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But as times changed, the company felt that 

its information management systems weren’t 

keeping up.

To share information with the insurance 

industry, MIB had been using a “homegrown 

portal.” It was slow and onerous for 

hundreds of users to access the system, 

said Brian Millman, Vice President of MIB. 

Even worse, the company had difficulty 

keeping track of data in the organization 

and couldn’t be sure whether people were 

looking at the most recent version of a file. 

Version control was a critical problem. 

Information in the system is shared by 

member companies to make it easier for 

them to spot insurance fraud. It protects 

their financial integrity, which helps to keep 

insurance rates reasonable. MIB decided 

that it was time to modernize the system.

The Ondexx Solution: Expertise & Security
MIB turned to Ondexx to set up a single, 

easy-to-use cloud-based information 

portal. “Managing a portal is not our 

core business, and it was distracting us 

from the business,” said Millman. MIB 

was familiar with Ondexx’s expertise in 

knowledge management — currently used 

in 26 countries around the world.

I nsurance companies need fast access to accurate 
information to assess risk and set prices on their 
policies. To get it, they rely on MIB, a non-profit 

company formed in 1902, to provide a data exchange 
for North American insurers.

Security is a huge deal 
for our company. We 

have a lot of proprietary 
information and sensitive 
information.

BRIAN MILLMAN, VICE PRESIDENT, 
MIB GROUP, INC.



03HOW ONDEXX SOLVED MIB’S KNOWLEDGE MANAGEMENT CHALLENGES 

A top priority was to protect every piece 

of data to the highest standards possible. 

“Security is a huge deal for our company. 

We have a lot of proprietary information 

and sensitive information,” said Millman.” 

Our Chief Information Security Officer 

asked some pretty tough questions, and 

Ondexx answered every question. That 

was critical .”

Simplified Information Management
Top-notch security wasn’t the only 

requirement for MIB. It wanted to save time 

with a system that would make it quick to 

load content onto the portal and make it 

easier for users to find the information.

 

One of the features that sealed the deal  

was the user-friendly Ondexx interface.  

That made moving and loading new 

content an effortless and straight-forward 

experience. Moreover, updating and 

changing documents is simple with Ondexx. 

Monitoring of each keyboard click ensures 

users always see the most recent version  

of a file.  

“I knew the care and feeding that it took to 

put new content on our existing portal. In 

looking for a new system, we wanted that 

process to be easier and smoother – and it 

is,” said Millman. 

Users are also pleased with how easy it is to 

find the information they need to do their 

jobs, he said. Unlike its previous portal, the 

new system allows users to search in a variety 

of ways and to narrow down the search 

results by applying filters. “Instead of using 

our clumsy navigation or scrolling to look 

for a word, it’s a pretty slick search capability 

with Ondexx, and it functions smoothly,” 

Millman said.

Ondexx also exceeded MIB’s expectations 

by bringing functionality to them that they 

hadn’t even had on their wish list.

An example of this is the ability for 

multiple users across companies to add 

notes to files. Companies can make 

company-specific notes regarding data 

or information in the coding manuals that 

others in their organization can access. 

Our users love the 
platform. We have over 

6,000 users currently, with 
many registering each day, and 
it is a very seamless process

SUE COREY, DIRECTOR, UNDERWRITING 
SERVICES, MIB GROUP, INC.
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“That’s a value-added, and that’s 

something that was never really on our 

roadmap,” said Millman. 

Delivered in Days
It was imperative for MIB that the 

implementation of the new portal be fast 

and cost-effective. Within one week of 

launch in October 2018, over 6,000 users 

were accessing the MIB coding manual 

via Ondexx. As of the beginning of 2020, 

there are more than 400 current member 

insurance companies.

MIB was impressed with the speed and 

ease of deployment, saving time, energy, 

and IT resources. And since security and 

maintenance of the solution is Ondexx’s 

responsibility, MIB can strategically deploy  

its IT resources.

The company has also been happy 

with the ongoing support provided by 

Ondexx. Millman described Ondexx’s 

Help Desk as “very responsive” and that 

they “ figure out, based on the question, 

who is best to answer, either by email 

or phone call. Ondexx uses a triage tree 

– or communications tree - that’s very 

effective and gets answers very quickly.” 

Conclusion 
MIB’s adoption of Ondexx has improved 

its organizational effectiveness. Users 

report that they can do more with the 

Ondexx solution, particularly with the 

intuitive interface, the new and improved 

features, rapid updates, and ease of use. 

 

Users are “extremely 
happy,” and MIB has had 

a great user experience. We 
haven’t had a single issue in 
the year in a half of having our 
content housed there, and we 
are looking to expand it for 
that reason.

BRIAN MILLMAN, VICE PRESIDENT, 
MIB GROUP, INC.
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